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ADD-ON COACHING CORE @ LEADERSHIP
FOR PROGRAM ALUM ELEVATING WATER PROFESSIONALS

ONE-ON-ONE LEADERSHIP COACHING

This personalized coaching service is offered as an add-on package for any Core Leadership
program alum who has specific leadership development goals and would like the support of a
coach to help accelerate those goals into action. One-on-one coaching is designed to power
individual leadership potential and maximize skills based on the identification of timely and
relevant development goals and intentional coaching around those goals. By focusing on specific
leadership development goals identified by the coachee, this highly personalized service positively
impacts targeted scenarios and opportunities within the context of your role and organization.

EXPECTED OUTCOMES

Identification of specific leadership development goals and advancement of those goals
Improved self-awareness

Growth in critical thinking skills

Powered individual leadership potential

PACKAGE & PRICING OPTIONS

MONTHLY RETAINER
3-month Minimum @ $1,500/mo
Minimum Investment = $4,500
Includes:
e One scheduled, 90-minute virtual coaching session per month

e Unlimited on-call support as-needed via email, brief check-in phone calls (15 mins), and/or
text throughout the month

e Use of Core's online coaching platform to capture notes, schedule calls, and share
resources/tools

e | eadership assessment tool (within either the Wiley or Gallup CliftonStrengths suite of tools)

¢ Invoiced monthly directly to the coachee's organization from NACWA

PER SESSION FEE
3-session Minimum @ $500/session
Minimum Investment = $1,500
Includes:
e $500 per 60-min virtual coaching session
e Invoiced monthly directly to the coachee's organization from NACWA

Note:' This option does not include an assessment, use of the online coaching platform for shared files and
scheduling, or any level of support provided in between sessions (emails, texts, etc.).
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